TOWARDS A
SUSTAINABLE FUTURE
Annual Sustainability Report 2021

COMPANY PROFILE

FORSTER ROHNER
SUSTAINABILITY PIPELINE

Family owned embroidery company
The Forster Rohner Group is a St. Gallen-based family owned embroidery company whose
products are used in haute couture fashion, prêt
à porter de luxe and lingerie as well as in the
technical textile industry. Today the group is
led by the fourth generation of the Forster family with Caroline and Emanuel Forster as coCEO. The group owns the brands Forster Willi
and Jakob Schlaepfer, both of which exemplify
high end textiles through the use of a diverse
range of textile techniques, from sequins to

laser-cutting, print and embroidery, all at the
very highest level of luxury. In the tradition of
artistic embroidery, Inter-Spitzen and Forster
Rohner Lingerie have been creating collections
for the international lingerie market for decades. Forster Rohner Textile Innovations develops and produces technical textiles based on
the highly sophisticated capabilities of modern
embroidery techniques. Forster Rohner Group
manufactures on its own industrial sites in
Switzerland, Romania, Bosnia and China.

- Global Recycled Standard
GRS Certification

- Science based Targets
Initiative SBTI

- Colorifix Dyeing
with microbiology

- Optimizing Packaging

- Connection to district
heating / Switching from
oil to alternative heating
Forster Rohner HQ

- Solar panels
Jakob Schlaepfer Building
- Water and Energy
reducing project
Inter-Spitzen Romania

SUSTAINABILITY AT
FORSTER ROHNER GROUP
For the protection of natural resources, Forster Rohner Group strives to minimise the environmental footprint of its production processes and products. In the past few years, Forster
Rohner Group has taken a determined path
into sustainability. Our services range from the
sustainable control of our supply chain, moder-
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nising our own infrastructure in order to optimise the processes of production. The universal
goal is to save resources and reduce emissions.
With this report, we would like to inform our
stakeholders about upcoming projects and targets reached.
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HIGHLIGHTED PROJECT 1:

Luxury feel

Supporting no fur campaigns – and offering stunning alternatives!

It is not only about embracing ethic, sustainability and environmental responsibility but even
more about doing our share on the path to a more sustainable fashion industry.
Samples of fur alternatives

Fur alternatives successfully implemented

Our group strongly supports the worldwide
initiative of major fashion brands against the
usage of fur in the textile industry.
The demand for ethical products continues to
grow. Younger generation’s mindset is driving
the change for a more sustainable future. We
want to support this and make a conscious decision on how we design and chose our materials from the very beginning.
Historically fur has been a symbol of luxury
and projected a certain status within society.
Owning a fur coat was once considered the highest of luxuries and strongly associated with
glamour, sensuality and extravagance. Thus, it
comes as no surprise that fur meant great business for fashion labels.
The production of fur however imposes significant adverse impacts on both the environment
and human health. Far from being a natural
resource, fur production is an intensely toxic
and energy-consuming process. The soil as well
as the waterways were continuously polluted
through pelts being dipped in toxic chemicals
and animal waste coming from fur factories.
Moreover, keeping thousands of animals on
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fur farms is first highly unethical and secondly
leaves a severe ecological footprint in terms of
the high requirement of land, water, nutrition,
energy and other resources. As a result of that,
our group committed itself a long time already
to not use real fur in our products.
However, giving up the usage of fur does not
mean we offer less luxurious products to the fashion brands! For both Haute Couture and Prêtà-Porter Forster Rohner as well as Jakob Schlaepfer have specifically developed an exquisite
range of creations imitating the look of fur and
keeping its luxury feel. By using and combining
a wide range of textiles, special yarns or even
sequins together with the unique textile techniques of Forster Rohner and Jakob Schlaepfer, we
were nevertheless able to create stunning animal
friendly fur for our 2021 collections.
As usual, Jakob Schlaepfer took it to the extremes by creating “fourrure de paillettes” or fur
of sequins. By operating with sequins - flat and
scrolled or both of them - and special yarns an
incredible effect is achieved. The ultimate goal
to generate the haptic and thickness of real fur
by remaining light and wearable at the same
time is achieved.

Akris

Jean Paul Gautier

Marc Jacobs

Fendi

Fendi

Balenciaga
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Targeted research through filters and tags

HIGHLIGHTED PROJECT 2:
Inter-Spitzen: pinyourinterest.com

Our customers are informed, mobile and have
highly distinctive, different needs and demands, which they like to express in different
places and through different channels. In today‘s urban, fast-paced and mobile world we
see it as our duty to act responsibly to make
life easier, safer and greener.
Not only parts of sustainability processes, such
as the optimization of the supply chain, become more transparent through digitalization.
Actual communication and data exchange also
benefit by reducing additional work and overall
administrative expenses. This pushed us to live
our dream by building a digital library of our
embroideries and enabling our customers with
a new opportunity to look and search through
our beautiful designs. After months of hard
work, we are tremendously proud to present
@pinyourinterest.com where our customers
will find the latest collections as well as a huge
range of designs.
Pinyourinterest gives our customers the flexibility to sample wherever and whenever they
want – working remotely in one‘s own living
room or in a creative phase late in the evening.
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A personal login will enable our customers an
easier research through our huge embroidery
cosmos, collecting inspiration, saving favourites or placing an online sample order in our
shop. Pinyourinterest will provide the possibility of sharing personalized look books internally, created by the customer’s designers,
to guarantee the entire team can benefit from
it and is up-to-date on design interests. It puts
a strong emphasis on efficiency and resource
friendliness.

Colour range and link to product family

Our digitalised tool is the foundation for a path
to a sustainable digital economy that can be truly successful. Firstly, with pinyourinterest our
customers are sampling in a more targeted way.
Thanks to an order history, there is no need to
sample re-colorations over many seasons. Secondly, the possibility to order 3D scans online enables a sustainable prototyping process.
Thanks to these new digital possibilities we
will produce and ship significantly fewer physical samples in the future and will thus save resources in terms of material, energy and transport. Last but not least, we are improving our
environmental footprint by reducing international customer visits.
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HIGHLIGHTED PROJECT 3:

A 100% digital embroidery has the following advantages for our clients:

Digital Embroidery at Forster Rohner Lingerie

» Being able to digitally see a new design development in various colourways
(from the technical embroidery to a 100% digital embroidery)

Forster Rohner Lingerie has invested a fair
amount of time on the topic of sustainability and 3D rendering in the past year and is
proud to share the biggest milestones and
achievements with you.
Forster Rohner Lingerie no longer solely provides physical or phygital (i.e. 3D scans) samples to its clients, as we were able to advance
to a 100% digital embroidery. Forster Rohner
Lingerie is now able to transform the technical
embroidery straight away into a digital embroidery. Thus, we do now have full control over
our embroideries in the digital environment.
Furthermore, we are working on a new exciting
application, which will allow us to reduce the
time needed for the development of a 100% digital embroidery continuously. All of the above
will give Forster Rohner Lingerie the opportunity to further explore the digital environment
and take the digital FR embroideries to the next
level in the future.
Having 100% digital embroideries does have a
great effect on sustainability as well as efficiency in the design development process. Because
we can now generate an unlimited variety of

different colour concepts within only 1-2 days
results in much more efficient and focused
sampling of designs. The ability to recolour as
well as apply different prints on a design within a short amount of time, allows us to reduce waste drastically while increasing efficiency.
Furthermore, through the digital embroidery
our clients are able to receive new colourways
and adjusted or newly developed designs in a
digital form within 1-2 days compared to 2-4
weeks for the physical sample.

» Fast re-colouration of designs and easy application of new visual prints
» 1-2 days for a 100% digital embroidery vs. 2-4 weeks for physical sampling
» Minimized costs and administrative organization
» 100% digital embroidery = Zero waste & incredible efficiency

Digital embroidery renders

Therefore, one can see that not only does it
affect our carbon footprint by us producing
much less physical samples which are shipped
around the globe, but also has a drastic impact on lead times of new design ideas (e.g.
colour or design changes) which we can provide our clients with. In addition, last minute
changes are no longer a big issue due to long
sampling lead times, as we can easily adjust
the design and as a result enable our client to
move into the final sampling right away. Finally yet importantly, costs of sampling and
administrative organization can be reduced
drastically too.

Examples of digital embroidery

Digital embroidery success story
This past fall, Forster Rohner Lingerie was able
to show one of our dear clients a variety of new
designs in the form of digital embroideries. After a successful selection of designs, the client
adjusted those developments according to their
wishes. Nevertheless, the client did not move
forward with any physical sampling until a final
decision on the design itself and the respective
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colours had been made. Finally, the client has
now included a variety of those designs into
their upcoming collections with zero physical
sampling in the design development process.
Thus, this is a perfect example of how a digital
embroidery can be used in order to minimize
waste, reduce cost all the while increasing overall efficiency.
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Swatchbook

Hypercurve

Through Swatchbook Forster Rohner Lingerie sees the great opportunity to digitize
our precious archives and therefore give our
clients the opportunity to conduct researches
freely. Furthermore, we see a great opportunity in the fact that our clients will potentially be able to place our embroideries on a
3D bra themselves. This interactive feature

will give our clients the possibility to use the
multiple tools available (e.g. such as scaling
the embroidery on the 3D bra up and down)
themselves and help developing the desired
design for the desired garment. Additionally,
a great opportunity lies in Swatchbook being
our future platform where we can interact easily and safe with our clients.

Swatchbook‘s Mission:
To be an integral link in Fashion‘s digital supply chain, forging brand and supplier collaboration
through the largest, global material sourcing and management platform

HYPERcurve has continuously developed
its 3D digital sampling expertise for Forster
Rohner and its clients.
Next to the services of 3D digital sampling on
demand, HYPERcurve has also moved into the
creation of digital marketing material such as
promotional videos and conceptual visualizations all in 3D. A creative milestone was the special project in which Forster and HYPERcurve
collaborated on the first ALL-DIGITAL bodywear collection ever. The collection launched

on DressX; a digital market place for digitalonly fashion. Customers of this ‘DiGi-BLOOM’
collection can upload a picture on which they
would like to wear the unique genderless lingerie pieces, with digitally crafted Forster Rohner
embroidery.
By launching this collection Forster Rohner
and HYPERcurve aim to inspire and push the
traditional notions on lingerie collection development towards a more sustainable and limitless creativity.

Dress X – Digital Looks

Digital render
Scan this QRcode to discover
HYPERcurve x
DressX

Our aim on Sustainability:

By digitizing the supply chain, we help resolve some of Fashion’s most enduring needs:
» Shortening the time required to design and develop new materials and products
» Reducing the need for excessive physical sampling
» Lessening the waste derived from sampling and un-sold and over-produced products
Digitizing efforts in these areas can produce a reduction of up to 75% year over year while also improving transparency throughout the entire supply chain.

Scan this QR Code to watch a quick Swatchbook introduction video. ›››
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HIGHLIGHTED PROJECT 4:

A Traceable solution! – Introducing Global Organic Textile Standard (GOTS)

GOTS certified cotton products since 2021

Organic Cotton is a key fibre within the
sustainability strategies of fashion brands
worldwide. The difference between cotton
and organic cotton lies in the production.
The majority of conventionally grown cotton
uses genetically modified seeds to produce
more fiber per crop. Whereas organic cotton
is strictly unmodified. It relies on ecological
processes and cycles adapted to local conditions, rather than the use of inputs with adverse environmental effects, such as synthetic
pesticides, chemical fertilizers, or genetically
modified (GM) seeds. The use of synthetic
herbicides, pesticides and fertilizers is forbidden in the production of organic cotton.

Currently, the Global Organic Textile Standard (GOTS) is the leading textile processing
standard for organic fibers worldwide. GOTS
relies on on-site inspection and certification
of processors as well as manufacturers and
traders. The process is performed by independent and specially accredited bodies. All
of the above builds the basis for the GOTS
monitoring system which provides a credible
assurance for the integrity of GOTS certified
textiles.

severe audits by Ecocert, we are proud to have
achieved this goal in 2021! Today, we can supply
GOTS certified goods to our customers out of
our factories in Bosnia, China and Switzerland.
We deliberately put our focus on those factories
as those are the ones where we produce most of
our cotton goods used for outerwear. For the
year 2022 we have set ourselves another target – namely to be awarded with the the Global
Recycled Standard (GRS) certification for our
PES products. We aim to certify our production
sites in China and Romania due to the fact that
we produce most embroideries for the lingerie
industry there. GRS plays - contrary to GOTS
which carries the highest importance in regards
to outerwear– a major role in sustainable production for lingerie.

We strongly believe that the GOTS certification
for our cotton products is part of our group’s
commitment towards a more sustainable future
together with our customers. After an intense preparation phase by our team followed by
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of essence. There are many good reasons to use
organic cotton but the most profound benefit is
inevitabely to the environment. The future demands a different and more sustainable mindset of us all. Consumers must recognize fashion
decisions not as an insignificant part of a modern lifestyle that changes with every season,
but as environmental and social responsibility
that could create a cleaner environment.
A GOTS certified product means, the entire
textile process, from start to finish, is monitored closely. It starts with the seed, ensuring
that nothing is genetically modified and no
chemicals or pesticides are being used, and
ends with the ethnicity aspect of a business.

Organic Cotton uses far less fresh water and
energy overall approximately 90% respectively
60% reduction. The reason why labels and traceability are of the utmost importance is due to
the fact that one is not able to feel or see a difference between organic and non-organic cotton. Labels help to guide and indicate whether
a product has been certified to be organic by an
independent third party. Moreover, GOTS has
a variety of social criteria, which have to be met
in order for a company to become certified. To
give an example; Working conditions must be
safe and overall ethical business practices are

The GOTS certificate provides a common standard, meaning that textile processors and manufacturers can export their fabrics and garments with one organic certification, which is
accepted in all major markets. Lastly, this transparency gives consumers the power to choose
truly organic products sourced from a green
supply chain. Meaning that if you choose to buy
GOTS certified products, you can be sure that
these goods are economically, socially and environmentally friendly.
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Ecological Endeavor

Forster Rohner Group

Commitment for sustainable solutions

Committed to sustainability:
The Forster Rohner Management team

As a collective of enterpreneurs we are fascinated with creation through innovation and
heritage. The necessary infrastructure for design, development and technology is available.
Mutual intensive exchange and partnership
form the basis for responding flexibly to customer wishes. The final result is embroidered
«seduction». In that context it is all the more
important that we take our responsibility and

commitment for sustainable solutions seriously. We tirelessly aim to improve our ecological
endeavor and extend our corporate activities
through the development of ethical business
activity.
By creating and sharing values with our clientele and partners, we can positively affect the
textile industry, the environment and society.

Emanuel Forster

Caroline Forster

Hans Schreiber

Head of Forster Willi

CFO Forster Rohner Group

Elisheva Senn

Fabio Di Silvio

Suvad Basic
Head of Operations
Forster Rohner

Kurt Rupper
General Manager
Inter-Spitzen Romania

Elma Memic
General Manager
Forster Rohner Bosnia

Abraham Lin
General Manager
Forster Rohner China

Rosa Kramer
Founder and CEO
HYPERcurve Studio
Netherlands

Marta Balcerzak
Sustainability Manager

Co-CEO Forster Rohner Group
General Manager Forster Rohner

Co-CEO Forster Rohner Group
General Manager Inter-Spitzen and
Forster Rohner Textile Innovations

Bruno Scruzzi

Forster Rohner value circle
Creativity

Head of Forster Rohner Lingerie

Heritage

General Manager
Jakob Schlaepfer

Innovation

Sustainability
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Forster Rohner AG
Flurhofstrasse 150
9000 St. Gallen, Switzerland
Tel. +41 (0) 71 243 15 15
www.forsterrohner.com

